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DMV daughters work 


ODOT celebrates Daughters 
Day at the East Portland Drive 
Test Center, 
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Engineers and scholars 


_ ODOT announces the new 
- Graduate Engineers and Glenn 
Jackson Scholars. 
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Planning for the future 


The Corridor Planning Unit 
looks at how transportation 
systems should operate in specific 
| geographical areas. 
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One-stop shopping 


Relocating several state 
agencies to the Transportatation 
Region 4 headquarters area — 
forms a government “shopping 
mall.” a 
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TranScript is the internal 
newsletter of the Oregon 
Department of Transportation. 
TranScript: 


p> Represents all of ODOT. 

p> Provides a mechanism to 
share information and receive 
feedback, both internal and 
external. 

p> Takes a proactive approach to 
help communicate and enable 
change. 

| > Helps people grasp the 
department's philosophy, 
values and flavor. 

p> Encourages broad 

participation and readership. 
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Performance measures turn feds’ heads 


DOT’s performance measurement efforts are 
getting national attention — and winning na- 
tional awards. 

The non-profit Public Employees Round Table 
recently gave its Special Recognition Award to ODOT 
for ODOT’s performance measurement program. 

“Organizations and individuals are turning to ODOT 
when looking for the best practices in government 
performance monitoring,” said Craig Holt, Information 
Systems Branch manager. 

Holt said 3 major things have put the spotlight on 
ODOT as one of the leaders in the nation at perfor- 
mance measures and “best practices” for an efficient, 
productive organization. 

First, the federal General Accounting Office (GAO) 
came to Oregon to look at performance measures as a 
way of doing business at the federal level. GAO’s Seattle 
office, in charge of a national review, looked at ODOT’s 
performance measures program as a model for federal 
agencies. 

Second, the GAO review resulted in Oregon being 
added to a list of 18 private, public and Fortune 500 
organizations whose computer information systems 
were being studied by the federal government. GAO 
representatives spent 3 days in Oregon looking at 
ODOT?’s reorganization and new structure, the changes 
it brought, and how the new ODOT Information 
Systems Branch (ISB) is working. 

“The head of GAO’s Management and Technology 
Division came out,” Holt said. “Oregon was the only 
one of the 18 organizations he visited. 
He will testify to Congress soon on 
what he learned in this study.” 

The GAO study looked in detail at 
ODOT’s Resource Allocation Com- 
mittee process for ordering and 
replacing computer systems, the rate 
structure and methodology used by 
ISB, and the overall performance 
measurement program for tracking 
and determining successes in ODOT 
operations and programs. 

The third acclaim came when Gov. 
Barbara Roberts met with Leon 
Panetta, director of the federal Office 
of Management and Budget. She was 
there at his request to submit a 
proposal for performance contract- 
ing between all state agenices, 
including ODOT and the federal 
government. Under the proposal, the 
federal government would give 
grants and other funds to Oregon, 
which the state would guarantee 
would achieve their intended result. 
Oregon agencies would then get 
waivers from the federal agencies that 
normally would monitor and audit 
the work. Instead the state, rather 
than the federal government, would 
guarantee and validate work perfor- 
mance. 

“We want to move to develop 
performance measures for the 
products we get using federal grants, 


showing the success of budgeted dollars tied to perfor- 
mance indicators,” Holt said. 

Much of the proposal parallels and supports the 
Oregon Benchmarks and ODOT’s performance mea- 
sures successes. Holt said this new federal-state partner- 
ship will help cut bureaucracy and put more federal 
program dollars to use on projects instead of paper- 
work. 

“Congress is considering a bill to mandate federal 
performance measurement programs, which resembles 
Oregon’s model very closely,” said Holt. 

“We've come a long way since performance measure- 
ment started,” Holt said. “We made some early mis- 
takes, tried some things that didn’t work and learned to 
do things better. Because of Oregon’s ability to show 
successes, we ve garnered national attention. The federal 
government tells us we are far ahead of anyone else in 
the country.” 

Holt said the program’s success rests on 3 important 
factors: 

p The people doing the work are developing the 
measures. 

p All of ODOT is involved in performance measure- 
ment, not just 1 or 2 groups. 

p ODOT has taken a long-term approach, working 
to make performance measures a part of the way 
we do business. 

“Our goal is to make sure all branch-level perfor- 
mance measures have put automated reporting systems 
in place by the end of the year,” Holt said. w 


Managing with Performance Measurement Information 


Region Operations Management 


Percent dollars on the road 


Total operational 
costs/earned task hours 


Earned task hours/ 
labor hours available 


(Earned task hours include tons 
asphalt used/hour, acres brush 
cut/hour, etc.) 


Region 4 wins state reclamation award 


ransportation Region 4 has received the Oregon 

Department of Geology and Mineral Industries’ 
(DOGAMI) 1993 award for outstanding reclamation of a 
surface mine site by a government agency. The award is 
given for an operation that goes beyond DOGAMT’s rule 
requirements, and has an innovative approach to 
improving the quality of reclamation, as well as an 
industry-wide application. 

At the Annie Creek gravel source, located near Fort Kla- 


Daughters learn what parents do at work 


cc I enjoyed my afternoon working and helping 
out.” 

“T had fun.” 

“T had a good day at DMV.” 

These are candid comments from some of the 10 
young women who spent Daughter’s Day at the East 
Portland Drive Test Center. 

The girls, ages 9 to 16, spent the afternoon at DMV 
at the invitation of their parents and grandparents. Not 
mere observers, they were immersed in a hands-on ex- 
ploration of DMV as a career option. They took driver 
license photos, operated the drive-up window, entered 
computer data, helped answer questions and made 
drive test appointments by telephone. 


math on Winema National Forest land, the Transportation 
Region 4 geology team and the U.S. Forest Service collabo- 
rated to develop a reclamation plan which protected historical 
sites, re-vegetated the source for soil stability and visual 
screening, and sloped pit walls to provide a public snow play 
recreational area. 

The surface mine provided approximately 22,000 cubic 
yards of granular embankment material for construction 
projects during the time it was in operation. w 


and the employees,” Fredrickson said. “It’s very important 
that children understand what their parents do. The girls 
were very well-behaved, perfect little professionals.” 

Participants had these comments. 

“My favorite was picture taking, because you got a lot of 
people to smile real nice or even laugh — even that 
grouchy man who didn’t want to smile.” Sarah Hoffman, 
13s 

“T took pictures and they turned out good. What I liked 
best was working on the phone and making appointments 
for drive tests. That was really fun and I was good at it.” 
Racquel Simril, 11. 

“T wish I could work there all the time instead of going 
to school, but I have to go to school if I want to work at 


Office Manager Marilyn Frederickson is enthusiastic 
about hosting Daughters’ Day again next year, and 
adding a Sons’ Day as well. 

“Tt was great. It was very productive for both the girls 


DMV.” Sophia Simril, 11. 

“T especially liked answering the phones, but who 
doesn’t? It was exciting to be trusted with this work.” 
Brenda Bellamy, 16.¥ 


Bikeway sweeper gets rid of garbage 


Melinda Griffith, 
Highway 
Maintenance 
specialist in District 
2B, drives a bikeway 
sweeper across the 
I-205 Bikeway 
bridge that crosses 
I-84 in Portland. 


OPEN FORUM 


Video tape featuring 
Don Forbes and Judy Gregory 


See the latest meeting between ODOT employees 
and Don Forbes and Judy Gregory. 


WWonvand Judy, 
you are giving us straight answers 
I think you are saying just what you mean 
and if you don't know syourtelluss 
— Audience comment. 


Open Forum videos are available by calling 378-6546. 


Jackson Scholars chosen for 1993 


aron Louie and Rebecca Purkey, both of Salem, 
have been selected the 1993 Glenn Jackson 
Scholars. 

Louie is the son of Art Louie, Transportation Region 1 
construction engineer in Milwaukie, and Linda Louie, 
motor vehicle representative at North Salem DMV. 
Purkey is the daughter of Ben Purkey, senior support 
analyst with the Information Systems Branch in Salem. 
Each of the 2 Jackson Scholars wins a maximum of 
$10,000 for tuition and the option to work the upcom- 
ing 4 summers at ODOT. 

Four other scholarship finalists — Marcus East, son of 
Erik East, Public Transit; Joy “J.C.” Royer, daughter of 
Bob Royer, Transportation Development; Jennifer 
Williamson, daughter of Chuck Williamson, Employee 
Development; and Joel Miller, son of James Miller, De- 
partment of Parks and Recreation — each will receive a 
$100 honorarium and an opportunity to work at ODOT 
for 1 summer. 

Louie is a graduate of Sprague High School, who plans 
to study psychiatry at University of Oregon beginning 
this fall. Purkey graduated from McKay High School, 
and plans to attend University of Oregon studying ar- 
chitecture. 

While in high school, Louie was the senior reporter 
and a cartoonist for the school newspaper, the vice 
president of the Band Council, a member of the Na- 


tional Honor 
Society, the 
Marching Band 
and the Speech 
and Debate 
teams. He also 
performed com- 
munity service 
volunteering for 
the Union Gos- 
pel Mission, St. 
Vincent de Paul 
Thrift Store, Gil- 
bert House 
Children’s Mu- 
seum and the 
Red Cross. 

Purkey was a 
member of stu- 
dent government, secretary/treasurer of McKay Na- 
tional Honor Society, vice-president of the Spanish 
Club and club representative of Youth Alive. She repre- 
sented Oregon as an exchange student to Costa Rica 
through the Partners of Americas High School Ex- 
change Program. She also hosted exchange students 
from Costa Rica and France, and helped select exchange 
students from Oregon to go to Costa Rica. w 


Rebecca Purkey 


Aaron Louie 


ODOT graduate engineers selected 


he ODOT Graduate Engineer Program has selected 

20 new college graduates and current employees to 
participate in the 1993-1994 program. One college 
graduate is the first Glenn Jackson Scholar to be 
admitted to the program. 

The graduate engineers for 1993-1994 are: 

Steven Armstrong, Oregon Institute of Technology 
and a current ODOT employee; Michael Arneson, Uni- 
versity of Idaho; Magnolia Bartley, University of San 
Jose, Cebu, The Philippines and a current ODOT em- 
ployee; Alex Benjamin, Howard University, Washing- 
ton, D.C.; Ed Chamberland, University of Portland; Ri- 
chard Crossler-Laird, Oregon State University; Carl 
Deaton, Oregon State University and Glenn Jackson 
Scholar; Robert Fynn, Oregon State University; Kaaren 
Hofmann, Saint Martin’s College, Lacey, Wash.; Eliza- 
beth Houser, Portland State University; Robert Knorr, 
University of Washington; Xigin Long, University of 
Idaho; Robert McDougald, Oregon State 
University and a current ODOT em- 
ployee; Deena Middleton, Oregon Insti- 
tute of Technology; Bret Miller, Wash- 
ington State University; Michael Moule, 
Princeton University; Wendy Peters, 
University of Washington; Jerry 
Rosenblad, Oregon Institute of Technol- 
ogy and a current ODOT employee; 
Mohamad Sahli, Portland State Univer- 
sity; Shannon Suderman, Oregon Insti- 
tute of Technology and a current ODOT 
employee. 

The Graduate Engineer Program goal 
is to recruit engineering graduates from 
a shrinking civil engineer graduate pool 
and also to retain young talented engi- 
neers, said Evelyn Minor-Lawrence, Em- 
ployee Development manager. 

“There was concern (before the pro- 
gram) that new engineers were coming 
to work for ODOT, but their first year 
wasn’t challenging,” said Minor- 
Lawrence. “Also, government employ- 
ment was not seen as a favorable place 
for young engineers to start out. Gradu- 
ates were more familiar with private 
companies than the advantages of public 
service.” 


“In order for ODOT to have a competitive edge, we 
had to be visible. The engineer program was designed to 
be attractive to young graduates,” she said. 

In its fourth year, the program broadens the engi- 
neers’ transportation knowledge and experience. The 
18-month program requires the engineers to work in 3 
different service areas, rotating every 6 months. Two of 
those areas — field construction/location and project 
development — are mandatory, while the third assign- 
ment is the employee’s choice. 

Minor-Lawrence said ODOT visited all the Northwest 
colleges with civil engineering schools. And, for the first 
time, the recruitment team visited the University of 
Idaho and Howard University in Washington, D.C. 

“We looked at students’ leadership potential, commu- 
nication skills, academic achievements, past employ- 
ment, engineering experience and how well-rounded 
their overall experience is,” said Minor-Lawrence. w 


The 1993 graduate engineers toured 
several ODOT facilities during their 
orientation in early July. The 
orientation gave the new engineers 
an overveiw of the department and 
the graduate engineer program. 


X2000 high speed train visits Northwest 


. 
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July visit to Oregon and Washington. 


The X2000 speeds through the Willamette Valley during its 


regonians caught a glimpse of the future as a Swed- 
O ish-engineered, high speed tilt train made a series 
of demonstration runs through Oregon and Washington 
in early July. And they liked what they saw. 

More than 8,000 people lined up to tour the train at 
stops in Portland,.Salem, Albany and Eugene. Another 
700 business and political leaders, media representatives 
and members of the public lucky enough to win radio 
station contests were able to ride the train along sections 
of the recently designated Pacific Northwest High Speed 
Rail Corridor. That corridor 
stretches from Eugene to 
Vancouver, B.C. 

The high-tech X2000 train came 
to the Northwest on a nationwide 
tour of 5 corridors identified by 
the U.S. Department of Transpor- 
tation as having the greatest po- 
tential for high speed rail service. 
The X2000 is designed to operate 
on existing tracks, saving the cost 
of acquiring rights of way to build 
a straighter track. The train has 
axles that pivot independently, 
allowing it to safely and comfort- 
ably navigate curves at high 
speeds. 

The coast-to-coast tour, jointly sponsored by the Fed- 
eral Railroad Administration, the train’s manufacturer, 
Amtrak and the hosting states, was designed to give 
policy-makers a chance to evaluate the train. 

“X2000 has met or exceeded all our expectations,” said 


J. Kenneth Koehler Jr., Amtrak’s project coordinator for 
the demonstration project. 

Passengers aboard the run from Portland to Centralia 
apparently had their expectations exceeded as they re- 
clined in the upholstered seats and remarked about how 
quiet and smooth the ride was. The interior of the train 
was designed for the business commuter, according to 
Joe Silien of ABB Traction, the train’s manufacturer. 

“Every seat is a reclining seat with a wooden tray or a 
conference table,” Silien explained. “There are tele- 
phones and FAX machines and meeting rooms for pri- 
vate get-togethers. Or you can choose to listen to 3 chan- 
nels of audio entertainment if you choose not to work.” 

The X2000 can travel at speeds of up to 155 mph. But 
on the demonstration runs on the rails in the Northwest 
corridor, the train could reach only 80 mph because of 
current signal system restrictions. The average Amtrak 
speed is 48 mph. Ed Immel, ODOT rail planner, esti- 
mated that $450 million will be needed in Oregon to up- 
grade track, eliminate some grade crossings and buy new 
trains. With that done, a high speed train would likely 
achieve speeds of 125 mph in the Northwest corridor. 

Immel estimated that some type of high speed train 
will be carrying commuters along the Pacific Northwest 
High Speed Rail Corridor by the year 2000. Oregon and 
Washington have jointly developed a comprehensive 
program of specific projects, totaling nearly $1.3 billion 
to achieve top speeds in the corridor. 

“The corridor offers an unprecedented opportunity to 
improve our transportation network and preserve our 
quality of life in Oregon,” said Oregon Transportation 
Commission Chairman Mike Hollern. 


Public favors high speed rail service 


regonians, especially those in the Willamette Valley, seem to think high-speed rail is a great idea. 
A transportation demand assessment conducted by the Gallup Organization in January found that 75 percent 
of those surveyed favored high-speed passenger rail service between Eugene and Portland and north to Seattle and 


Vancouver, British Columbia. 


“The interest is there,” said John Elliott, project manager in the Transportation Development Branch. “People are 
telling us they favor the idea of high-speed rail service and that they'd use it.” 
When asked if they favored more frequent and higher speed rail service, 75 percent of those interviewed said “yes,” 


22 percent said “no” and 3 percent said they didn’t know. 


“That’s a very favorable response,” said Elliott, “especially when you consider that it’s a state-wide average. We 
expected the response to be favorable in the Willamette Valley, but nearly 60 percent of the people contacted in 
Eastern Oregon also like the idea of high-speed passenger rail service.” 

The Gallup Organization conducted 1,107 telephone interviews statewide to compile the assessment. Results were 
broken into ODOT regions. Favorable responses to the high-speed rail questions ranged from a high of 79 percent 
in Transportation Region | in the metropolitan Portland area to a low of 57 percent in Transportation Region 5 in 


Eastern Oregon. 


Motorcycle program wins awards 


O regon’s motorcycle safety efforts got a boost re- 
cently by winning 3 awards from the national Mo- 
torcycle Safety Foundation (MSF). 

The Team Oregon Motorcycle Safety Program, coordi- 
nated by the ODOT Traffic Safety Section, was awarded 
the MSF 1992 State Award of Merit. Lane Community 
College won the MSF Community Program Achieve- 
ment Award for its Team Oregon Motorcycle Safety ef- 
forts, and Dale D. Claussen won an MSF Instructor 
Achievement Award for Oregon. 

Oregon’s tributes were 3 of only 71 organizations or 
individuals who won national awards for their efforts in 
promoting or teaching motorcycle safety in 1992. 

“These people exemplify the effort, leadership and in- 
novation required to spread the message of responsible 
motorcycling to the public,” said Alan Isley, MSF presi- 
dent. 

The Team Oregon Motorcycle Safety Program was 
nominated for helping bring motorcycle fatalities to a 
22-year low through rider training, public information, 
and instructor training and quality control, among other 
criteria. It is supported by motorcycle rider endorsement 
fees collected by the Driver and Motor Vechicle Services 


Branch and course fees. 

Lane Community College, Eugene, won its award for 
running active, successful motorcycle rider training pro- 
grams for 16 years. Traffic Safety Section contracts with 
community colleges and Oregon State University (OSU) 
to provide motorcycle rider training statewide. 

Claussen won his instructor award for being the Team 
Oregon coordinator for Region IV, which covers most of 
central and eastern Oregon. Claussen, a Team Oregon 
employee, covers his area through a mobile training pro- 
gram, literally taking 20 training courses to eastern Or- 
egon communities in 1992. His efforts meant driving 1 
of Team Oregon’s 2 mobile training units an average 
round-trip of 275 miles in 6 hours, and teaching the 16- 
plus hour course for each outing. Team Oregon’s mobile 
program is based at OSU. 

All motorcyclists under 19 years old must pass the 
Team Oregon basic rider course before receiving their 
license endorsement. Only 3 people who have passed 
Oregon’s motorcycle safety courses have been killed in 
accidents. Team Oregon has trained more than 9,000 
people in its basic and advanced rider courses since the 
program began in 1984. ¥ 
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Corridor Unit plans future transportation system 
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Oregon Coast Corridor, 
including this stretch of 
U.S. 101 in Lincoln City, is 
an example of the projects 
being coordinated by the 
Corridor Planning Unit. 


’ | ‘ ransportation plan- 


ning in Oregon has 

gone through radical 
change since the first six- 
year highway improvement 
plans were adopted in the 
late 1970s. From those first 
plans, where highway im- 
provements were planned 
on a project-by-project ba- 
sis, the scope of the plan- 
ning process has broadened 
to look at the entire state. 

Adopting the Oregon 
Transportation Plan is the 
latest step in that evolution. 
An important part of the 
OTP is the designation of 
27 transportation corridors 


throughout the state. Plan- 
ning the future of transportation in those corridors is the 
responsibility of the Corridor Planning Unit. 

“We are designing the framework of the planning pro- 
cess,” said Ed Lee, Highway Needs Coordinator. “The 
major planning work for these corridors will be done by 
the regions, but we are developing the method by which 
that planning will be done.” 

Corridor planning is the responsibility of the Corridor 
and General Planning Unit, a part of the Systems Plan- 
ning Section in the Transportation Development 
Branch. Six people work in the unit, which is managed 
by Richard McSwain. 

“Corridor plans are a mid-step between the Oregon 
Transportation Plan and the Six-Year Highway Im- 
provement Plan,” said Lee. “The OTP deals in the 
broadest picture, looking at the entire state. Next come 
modal plans that deal with the various modes of trans- 
portation, such as highway, rail, air, etc.” 

Corridor planning is a multi-stage process. In the first 
phase, planners gather information from sources such as 
the Oregon Transportation Plan, modal plans, transpor- 
tation plans from local governments, comprehensive 
land-use plans and federal planning documents. 

Planners than develop strategies for each corridor that 
identify the future functions and character, and set per- 
formance goals and objectives. Once the strategies have 
been developed, guidelines are developed for both rural 


and urban areas. The guidelines identify the range of im- 
provements and make policy category assignments. 
Guidelines for urban areas take into consideration the 
local transportation agencies and allow for their input. 

The next phase is to refine the plans and move to 
project development. 

Corridor planning follows. It is more specific, and 
looks at how transportation systems should function in 
certain geographical areas of the state. 

“Corridor planning was adopted because we can no 
longer look at transportation systems on a project-by- 
project basis,” said Lee. “We need to take a look not only 
at a certain section of highway, but how that section fits 
into the total picture of getting from City A to City B. 
We need to find ways to improve the entire corridor us- 
ing a variety of travel modes.” 

Another goal of corridor planning is to balance vari- 
ous modes of transportation. “We want to take a multi- 
modal approach to planning.” Lee said. “And we need to 
look at what resources are available and how they can 
best be blended into an efficient transportation system in 
each corridor.” 

“Our goal is to set a planning framework for the corri- 
dors and pass it on to the regions,” said Lee. Most of the 
detailed planning work will be done at the local level.” 

Lee added that the corridor approach to planning also 
will lead to cost savings and efficiency, increased livabil- 
ity and economic development. 

Lee said another important role of corridor planning is 
to decide how to best manage the corridors to balance 
transportation issues with such non-transportation is- 
sues as land use, coordination with local transportation 
systems, economic development, environmental issues 
and visual resources. 

“Planning can be a real balancing act sometimes,” Lee 
said. “For instance, if we want to get from Salem to Bend 
in the fastest possible way, we would have to compro- 
mise some of the environmental and scenic aspects of 
the highway. So, we look for balance.” 

Lee said the biggest challenge facing the unit is staff. 
“We only have six people here. We’re in pretty good 
shape now, but when we get to some of the later phases, 
we re going to need more people. The regions also are 
going to need additional planners to get the final plan- 
ning done.” 

The Corridor and General Planning Unit is housed in 
the Executive House, 325 - 13th Street, NE, in Salem. W 


Traffic congestion is common along 
the Oregon Coast during the summer 
months. One of the goals of corridor 
planning is to reduce traffic by 
increased emphasis on alternative 
modes of transportation, including 
mass transit, bicycles and foot traffic. 
Corridor planning also takes into 
account how projects in one part of 
the corridor will affect transportation 
in other sections, and how one 
corridor can be linked to another. 


As keepers of the public trust, 
we must realize we work in a fishbowl 


Don Forbes 
ODOT Director 
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Pride in Public Service is about 
ODOT’s values — about our 
beliefs as an organization. 


)) 
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e are in the public eye. We are holders of the 
W public’s trust. We work under the expectation 
that we will perform to the highest standards as we do 
our jobs. Yet fully understanding what it means to “per- 
form to a higher standard” can be confusing at times. 
For example: 

p What happens when we try to apply policies and 
guidelines which are unclear or inconsistent? 
Some people see ODOT’s guidelines for accept- 
ing gifts as vague. What is a “token gift”? And, 
should we expect policies to cover every conceiv- 
able situation? Do we want pages and pages of 
specific “dos and don’ts,” or is it better to trust 
each person to apply broad, general guidelines, 
even if this means some inconsistencies? 

p What do we do when we find ourselves in a situa- 
tion where there is no single right answer? As a 
simple example, what should we do when Aunt 
Edna and Uncle Earl send our child an expensive, 
but absolutely ugly, birthday outfit? Do we make 
the child wear the outfit, to avoid hurting their 
feelings? Do we tell a lie? “It didn’t fit.” And then 
exchange the gift? Or, do we hurt their feelings by 
telling the truth? “It was a generous thought, but 
just not the right style.” At work, we find our- 
selves in many situations like this, where there is 
no one right answer and where every alternative 
compromises one value in support of another. 

p What do we do when we see things at work that 
we think are wrong? How can we surface such 
issues without feeling at risk for doing the right 
thing and bringing them to light? 

Knowing that all employees face these types of dilem- 
mas, we at ODOT have created the Pride In Public Ser- 
vice (or Pride) program. Right now, 100 managers are 
receiving 2 days of training on how to handle these is- 


What can you tell me about ODOT’s “Safe Ha- 
ven” program? 


Safe Haven is a process for employees to raise ethi- 

cal questions without the threat of retaliation. The 
goal of the program is to help employees make proper 
decisions when faced with ethical issues and conflicting 


values that cannot be resolved through normal channels. 


An Ethics Representative is available to listen to all types 
of concerns and problems. The representative will help 
you evaluate the situation, identify the problem and dis- 
cuss possible resolutions. You can reach the ODOT Eth- 
ics Representative at 1-800-858-6797. 


Is it a conflict of interest for ODOT employees to 
express their personal opinions at public hearings 


sues. Ultimately, every employee will be trained to have 
the same tools to deal with such situations. 

Pride is not about teaching people to be ethical or 
honest. I believe that ODOT employees are honorable 
and ethical. Rather, Pride In Public Service is about pre- 
paring each of us for the difficult decisions we face as 
part of our work life, and protecting us from making 
unethical choices because we are unclear about what is 
called for. Ultimately, the Pride program will: 

p Help us deal with those times when values con- 

flict; 

p Give us information about the policies and guide- 
lines needed to make sound decisions which re- 
flect ODOT’s values; 

p Give us a safe and effective process for reporting 
suspected wrongdoing. 

This process already is in place at ODOT and 1s al- 
ready being accessed by employees. Called Safe Haven, it 
offers “ethics consultation.” You can call for a “sound- 
ing board” on ethics-related issues or to confidentially 
talk about actions in ODOT which you sense go con- 
trary to our organizational values and ethics. Safe Haven 
is particularly important if you feel at risk for surfacing 
an issue or if you feel you have exhausted existing chan- 
nels to resolve your concern. 

Pride In Public Service is about ODOT’s values — 
about our beliefs as an organization. It is about pro- 
cesses — how we deal with situations when the right 
answer is unclear. It is about integrity — how we ensure 
protection for employees who are aware of misdeeds, 
then bring them to the organization’s attention. 

Pride in Public Service, ultimately, is about making it 
easier for each of us to go home at the end of a day’s 
work confident that we deserve the public’s trust, confi- 
dent that we are meeting the higher standard. It is about 
making us more comfortable in our “fishbowl.” 


dealing with proposed highway construction projects? 


No. Public hearings are held to gather testimony 

on proposed highway construction projects. All 
citizens, including ODOT employees, have a right to 
give their personal opinions and concerns at those meet- 
ings. Those remarks are then evaluated by the depart- 
ment and become part of the hearing record. Based on 
public input from the hearings, the department may 
make project design changes or select an alternative 
course of action. Employees should identify themselves 
as ODOT employees and emphasize they are not testify- 
ing on behalf of ODOT, but as a citizen airing their own 
personal opinions and concerns. Of course, employees 
need to give the testimony on their own time and can- 
not be construed to be representing the department. 


Retirement Luncheon 


The August Retirees’ Luncheon will be Tuesday, August 3, at Myrl’s Chuckwagon and 
Bufffet, 2265 Lancaster Drive NE, Salem. All ODOT retirees are invited to the 11:30 a.m. 


gathering. Guest speaker will be Terry Fristad, recycling coordinator for Marion County 
Solid Waste. Call Chuck Fredrickson, 363-0187, for more information. 


How efficient and effective is ODOT — 


a view from two sides of the process 


M any people at ODOT will tell you that when | 
worked for Washington County and the City of 
Hillsboro, I often pushed ODOT very hard. Usually it 
was because the city or county felt ODOT was progress- 
ing too slowly on a specific project. 

Over the years, many bright folks within ODOT 
helped me get through the department’s processes — 
what some of you termed the “gloppity-glop machine.” 
Because of this “machine,” ODOT was viewed as unwill- 
ing to try new ways or to take risks. Those of us in local 
government added extra time for decisions, to meet the 
demands of the “gloppity-glop machine.” (I now know 
that the term “machine” reflects staffs’ frustration over 
what seemed to be more emphasis on process than on 
product or timeframes.) 

About 3 years ago, local governments began to see 
changes. ODOT was becoming more responsive and 
willing to try new and innovative solutions. ODOT em- 
ployees seemed to feel more comfortable making deci- 
sions about projects or taking positions on issues. Some- 
times, ODOT even shocked us with bold, new positions. 

Usually these positions were in agreement with the 
local governments, but sometimes they were in opposi- 
tion to our ideas. In other words, ODOT staff was not 
just reacting to us anymore. 

The view from the outside is that ODOT has changed, 
and continues to change. The department is shedding its 
image as a huge, bureaucratic machine with no soul. 
These subtle and sometimes not so subtle changes were 
why I became interested in working for ODOT. The de- 
partment was doing a lot of things I felt were both inno- 
vative and very proactive. These included participatory 
management (team management), performance mea- 
sures to determine how we do our work, and reorgani- 
zation into a lean, mean machine. These are just a few of 


the changes that excited me. 

Now that I’ve been on the “inside” for 5 months, I 
find that ODOT is loaded with talent. We have a lot of 
eager, well educated, and bright people in all areas of 
our business. 

Since ODOT has functioned acceptably for many 
years, I have found that some employees are upset with 
the changes of the past 3 to 4 years. They would just as 
soon the department return to its old ways. However, | 
find that most ODOT employees do not want to see us 
return to the past and the traditional bureaucratic ways. 
In fact, people are continually talking about the next im- 
provement that will allow us to perform even better. 

To summarize — from the outside, I saw that the de- 
partment was evolving very rapidly in the way it per- 
formed its work. From the inside, I now know the 
changes are even more dramatic. I had no idea of the 
magnitude of changes and innovations which the de- 
partment has made over the past 4 years. I am im- 
pressed. We are truly on the cutting edge in most pro- 
gram areas. We are regarded as models to emulate by 
many state and local governments. It is exciting to be 
part of an organization that has further defined its role 
and goals and clearly has the drive and talent to achieve 
them. 

I’m looking forward to my tenure with the depart- 
ment and hope to provide some new insights and ideas 
from my “outside” perspective. I hope to help build new 
partnerships and to help our local government partners 
work with us together to ensure that the state’s trans- 
portation system is adequate to meet current and pro- 
jected demands. We’ve made a great start. We need to 
keep at it and ensure that recent changes in the way we 
operate are fully implemented and improved even fur- 
ther.v 


TranScript Editorial Advisory Board 
encourages your story ideas 


TranScript is the internal newsletter of the Oregon 
Department of Transportation. It is published by 
ODOT’s Communications Branch. 


TranScript Editorial Board: 


Beth Ketchum Wilson, Managing Editor: 378-8413 
Claudia Lockwood, Production Editor: 378-6561 
Orrin Russie, Photography Editor: 378-6312 
Shirley Gardipee, Springfield: 726-2513 
Kelly Hanslovan, Bend: 388-6192 
Mary Martini-Wright, Corvallis: 757-4104 
Patrick O'Connor, Ashland: 482-4344 
Thad Reynolds, Portland: 731-3302 
Ron Scheele, Salem: 378-6546 
Kelly Taylor, Salem: 378-6950 
Driver and Motor Vehicle Services: 

Central Region Wayne Earnshaw 686-7573 
Eastern Region Pat Guymon 523-7347 
North Region Jay Bosse 653-3211 
Northwest Region Dennis Rice 378-6105 
Southwest Region Jo Ellen Simon 474-3181 
Financial Services: Tony Lewis 378-6578 
Information Systems: Craig Holt 378-3735 


We welcome your questions and comments. You 
may call any of the people listed below to offer story 
ideas or suggest changes for future issues. 


Human Resource and Organization Development: 


Dave Davis 378-8413 
Operations: 
Region 1 Janis Collins 653-3217 
Kathy Conrad 653-3217 
Region 2 Lisa Flowers 378-2626 
Region 3 Terry Florence 440-3399 
ShirleyMae Cole 440-3399 
Scott Miller 935-7111 
Linda Buckle 440-3405 
Dave Patton 269-9121 
Carol Putnam 776-6001 
Region 4 Dale Allen 388-6180 
Region 5 Tom Carman 963-3177 
Support Services: Dave Davis 378-6546 
Technical Services: Tami White 378-6299 
Transportation Development: 
Dave Davis 378-6546 


The employee contributors for stories in this issue of TranScript were 
Shelly Turner, Tami White and Stan Porter. 


Bruce Warner 
Region Manager 
Transportation Region 1 


G6 


The department is shedding its 
image as a huge, bureaucratic 


machine with no soul. 
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he bills listed to the right are 

the bills ODOT is tracking 

which have passed both the House 
and the Senate, and been signed by 
the Governor, as of the end of June. 
Call the Communications Branch 
at 378-6546 to receive bi-weekly 
copies of Legislative Update. 


lative watch 


HB2060 — Authorizes the Attorney General to ex- 
empt categories of interstate cooperative agree- 
ments from the requirement of prior approval. 


HB2085 — Allows disclosure to the State Court Ad- 
ministrator information about any account activity 
for the previous 30 days concerning persons re- 
questing court-appointed counsel required by fi- 
nancial institutions. 


HB2161 — Creates a credit line with the State Trea- 
surer for agencies awaiting reimbursement of ex- 
pended funds from federal agencies or other 
sources. 


HB2163 — Revises statutes governing issuance and 
administration of bonds issued by state and local 
government bodies. 


HB2168 — Allows payment of part of health insurance 
premium for retired members of the Public Em- 
ployees Retirement System based on years of quali- 
fying service. 


HB2169 — Defines the earliest retirement age for pur- 
poses of the Public Employees Retirement Act. 


HB2180 — Authorizes the Oregon Liquor Control 
Commission to increase premises licensed under 
Class C dispensers’ licenses each year by up to 30 
premises over the number of premises licensed dur- 
ing the preceding calendar year. 


HB2198 — Modifies the formula for apportionment 
of costs of protective devices at railroad crossings. 


HB2238 — Modifies the definition of disabled persons 
for purposes of eligibility for waivers of examina- 
tion for state employment and mandatory review 


HB2270 — Removes requirement that a person serv- 
ing writs of garnishment file proof of insurance 
with the Secretary of State. 


HB2324 — Prohibits parking in the aisleway of a dis- 
abled person parking space. Deletes the require- 
ment for marking pavement of disabled parking 
spaces with international symbols. 


HB2334 — Adds offense of unlawful display or sale of 
vehicle without vehicle dealer certificate to the cat- 
egory of offenses subject to civil penalty. Imposes a 
maximum fine of $5,000. Provides that a vehicle 
dealer commits the offense of illegal consignment 
practices if the dealer takes a vehicle on consign- 
ment from a person other than a certified dealer 
without certain proof of ownership. 


HB2404 — Expands the offense of carrying a dog on 
the external part of a vehicle to include carrying a 
dog in the open bed of a pickup, with certain excep- 
tions. 


HB2476 — Makes technical changes to internal refer- 
ences in Oregon statutes. Adjusts grammar, syntax 
and punctuation. Deletes obsolete provisions. 


HB2529 — Prohibits use of accident reports or records 
compiled by police agencies for commercial pur- 
poses. 


HB2802 — Allows surviving spouses or dependents of 
deceased retired members of the Public Employees 


Retirement System to participate in health insur- 
ance coverage offered by the system, even though 
the spouse or dependent is not receiving retirement 
allowances. 


HB3050 — Provides that a stop sign held by a highway 
maintenance or construction flagger is a traffic con- 
trol device for purposes of obedience to traffic laws. 


HB3275 — Requires that any sign showing a speed 
limit in kilometers per hour also shows the limit in 
miles per hour 


HB3382 — Allows ODOT to prohibit erection or relo- 
cation of signs on US Highway 101 which violate 
federal scenic byway laws. Allows ODOT to estab- 
lish design standards for signs on roads designated 
scenic byways by the Oregon Transportation Com- 
mission. 


HB3443 — Eliminates the Class II motorcycle en- 
dorsement. 


HB3579 — Postpones applicable date for installation 
of certain toilets. 


SB0103 — Repeals special registration provision re- 
lated to fleets of trailers for hire. Provides that 
DMV may enter into interstate agreements regard- 
ing fleet registrations. 


SB0105 — Authorizes entry into multilateral agree- 
ments concerning persons who commit traffic of- 
fenses. 


SB0107 — Authorizes issuance of title to vehicles in 
forms other than paper. 


§B0231 — Clarifies that probation is a sentence. Au- 
thorizes courts to suspend imposition or execution 
of parts of sentences. 


SB0247 — Clarifies distribution of filing fee paid in 
marijuana and DUII diversion cases to emphasize 
that defendents pay evaluators directly. 


SB0257 — Reorganizes the juvenile code. 


SB0261 — Authorizes a person with an out-of-state 
learner’s permit to drive in Oregon if Oregon re- 
quirements are met. 


SB0337 — Grants leave of absence not exceeding 15 
days in any one training year, rather than one cal- 
endar year, to public officers and employees for 
temporary active duty military training. 


SB0460 — Allows investment of public funds in speci- 
fied securities of any open-end or closed-end man- 
agement investment companies and investment 
trusts. 


SB0490 — Adds the Port of St. Helens to the list of 
ports for which development of deep water port 
facilities is declared to be a state economic goal of 
high priority. 


SB1044 — Expands duties and membership of the Or- 
egon Criminal Justice Council. Establishes LEDS 
within the Oregon State Police. 


SB1055 — Allows the sale of 3 consecutive day winter 
recreation parking permits for $3.50. 


ODOT tailors state’s transportation system 


I t’s hip. It’s with it. It’s now. It’s well-designed and 
stylish, with matching accessories. Coordinated to 
have that certain “total look” for today’s upwardly 
multimodal society. 

The latest fashion rage? No, think again. It’s Oregon’s 
Transportation Planning Administrative Rule 12. 

The transportation planning rule ties together and co- 
ordinates local, regional and state-wide transportation 
and land-use planning and development with a single 
common thread. That thread? A unified, total transpor- 
tation look for Oregon. 

The rule places greater emphasis on planning and de- 
veloping an interconnected transportation system rather 
than developing projects independent of one another. It 
encourages drive-alone commuters to use other modes 
of transportation, such as carpooling, transit, bicycling 
or walking. It also requires changes in current transpor- 


tation and land use plans and local ordinances. 

The rule was developed jointly 2 years ago by ODOT 
and the Department of Land Conservation and Develop- 
ment (DLCD). ODOT’s Oregon Transportation Plan 
was developed in accordance with the rule. 

It’s definitely a new way of doing business. Project de- 
velopment and programming within ODOT will be per- 
formed differently. And ODOT will work more closely 
with regional and local jurisdictions, to help them un- 
derstand and implement the rule. 

Initial implementation of the transportation planning 
rule takes place this coming fall when local jurisdictions 
are required to adopt the pedestrian and bicycling provi- 
sions. By Spring 1995, all regional governments within 
the state will be required to update their region trans- 
portation plans. Local jurisdictions have until 1996 to 
adopt transportation system plans. ¥ 


Bend project to offer government ‘shopping mall’ 


G&G entral Oregon residents who deal with state natural 
resource agencies may soon be able to conduct their 
business at a governmental “shopping mall” in Bend. 

The new complex would center around and include 
ODOT’s Transportation Region 4 headquarters, accord- 
ing to region manager Dale Allen. 

“The Governor’s Blue Ribbon Committee on Oregon’s 
Future recommended merging several state agencies, or 
consolidating their offices into a central location,” Allen 
said. “As a result, the Executive Department has pro- 
posed a ‘co-location’ pilot project in the Bend area.” 

All agencies at the ‘co-location’ would deal with natu- 
ral resource issues. Included would be the Division of 
State Lands and the departments of Environmental 
Quality, Forestry, Fish and Wildlife, Water Resources, 
Land Conservation and Development, Parks and Recre- 
ation, and General Services. 

“We (ODOT) are involved because we deal almost 
daily with natural resource issues such as wetlands and 
quarries,” said Allen. “And,” he added, “there just hap- 
pens to be some land available around our offices.” 


Letter 


Cyndi Choate — Title Unit 3, DMV, from Dwayne 
_ Haught, for being pleasant, and especially for her help. 
He “was very impressed.” 


Jane Hardy Cease — Branch Manager, DMV, from Scott 
Breslove, for taking the time to send him not only an 
Oregon license plate, but also an Oregon License Plate 
fact booklet. “The plate I got back was beautiful.” 


Joe Speight, Ufemia Castenada and Program/Project 
Management Services — from Linda Alexander, Ex- 
ecutive Forum, for the fast turnaround of their 
teambuilding proposal into a signed contract. “We are 
truly excited about partnering with ODOT on this 
project. We greatly appreciate Ufemia’s contribution 
toward making one of our first teambuilding experi- 
ences rewarding and positive.” 


Newport DMV — from Wilbur Elam, Newport, for 
making a new resident’s trip to the Newport office a 
pleasant experience. “I have never been treated with 
the courtesy and friendliness displayed by the staff in 
that office. The staff seemed to know exactly what they 
were doing and displayed excellent training and 
knowledge of their positions.” 


Stewart Ferguson — DMV Headquarters, from Kim 
Lemons, Mt. Vernon, for easing the process of getting 
a farm certificate. “He advised me which people to talk 
to in the P.U.C. Department and how to simplify my 


The complex would require 15 to 20 acres, Allen said. 

“There are several ‘build to suit’ parcels on our perim- 
eter,” he said. “Some agencies have already moved. Oth- 
ers have leases that expire in a year or so.” 

Allen said some agencies might move onto the ODOT 
compound. “We want to move some of our mainte- 
nance equipment and stockpiles to less costly land, and 
when we do that we might be able to rent the vacated 
land to other state agencies.” 

A co-location would benefit customers by consolidat- 
ing agencies who deal with related issues into a central 
location. It also would benefit the agencies. 

“There are definite cost savings,” said Allen. “For ex- 
ample, some agencies are investing in new telecommuni- 
cations systems. They would be able to save a consider- 
able amount of money by tapping into our fiber optic 
cable. This is fairly easy to do if the offices are located in 
the same general area.” 

“We have an opportunity to better serve customers of 
state agencies and to save some money,” Allen said. 
“That sounds like a good idea to me.” ¥ 


farm registration to avoid further problems. It is nice 
to know there are people on your staff who are not 
there just for a paycheck, but who have enough inter- 
est to help people like me.” 


Crystal Schreindorfer — South Salem DMV, from Sue 
Bloom, Salem, for the helpful and cheerful service she 
received while at the DMV office when the computer 
system went down. “Crystal helped me with all the 
necessary forms, plus gave me the necessary phone 
numbers to call the next day when the system could be 
accessed and I could receive the information | 
needed.” 


Bonnie Nealeigh and Kevin Ringerring — Lake Os- 
wego DMV, from Al Preusch, Lake Oswego, for 
going beyond the call of duty to get his driver 
license reissued — driving test and all — while 
the computer system was 
down. “A couple of 
years ago we elected to 
move our corporate 
headquarters from 
Southern California to 
Lake Oswego — the 
recent experience I had 
at the Lake Oswego of- 
fice reminded me of 
what a great decision 
that was.” 


Tran itions 


Appointments 


Promotions 


Retirements 


Obituaries 


10 


Martin Anderson, highway maintenance specialist (en- 
try), Newport. 

Robert Bird, parts supply specialist 2, Bend. 

Marvin Brophy, right-of-way agent (entry), Bend. 

Bradley Butcher, engineering specialist (entry), 
Hermiston. 

Michael Calaway, highway maintenance specialist (en- 
try), Lakeview. 

Thomas Cisco, highway maintenance specialist (entry), 
Shady. 

Graciela Coria, motor vehicle representative 1, 
Pendleton. 

Lyle Hansen, highway maintenance specialist (entry), 
Vale. 

James Holden, highway maintenance specialist (entry), 
Florence. 

Jeffery Johnson, highway maintenance worker, 
Clackamas. 

William Jones, motor vehicle representative 1, 
Corvallis. 

Xigqin Long, associate transportation engineer, 
Newport. 


Timothy Cannon, motor vehicle representative 2 to 
motor vehicle representative 3, Coos Bay. 

Caroline Chin, associate transportation engineer to 
transportation engineer 1, Salem. 

Leon De La Grange, highway maintenance specialist to 
maintenance assistant supervisor, Grants Pass. 

Benjamin Derby, III, weighmaster supervisor 2 to 
principal executive/manager A, Umatilla. 

Ginney Etherton, engineering specialist 1 to engineer- 
ing specialist 3, Coquille. 

Fern Goulet, motor vehicle representative 2 to motor 
vehicle representative 3, Milton-Freewater. 

Esther Keywood, motor vehicle representative 1 to 
motor vehicle representative 2, Beaverton. 

Robin Koepl, systems software programmer to systems 
software analyst, Salem. 

Barbara Kurtz, motor vehicle representative 1 to mo- 
tor vehicle representative 2, Beaverton. 

David Millican, highway maintenance assistant super- 


Kevin McAhren, highway maintenance specialist, Salem. 

Grace McCoy, highway maintenance worker, Portland. 

Victor McDaniel, weighmaster 1, Ashland. 

Sharon Melby, principal executive/manager A, Salem. 

William Neal, highway maintenance specialist (entry) 
Newport. 

Pamela Ottele, programmer analyst, Salem. 

Donna Overlin, motor vehicle representative 1, Port- 
land. 

Dennis Parr, highway maintenance specialist (entry), 
Richland. 

Homer Pitts, trades/maintenance worker 1, Portland. 

Thomas Satchell, engineering specialist (entry), Salem. 

Alice Smith, word processing technician 2, Salem. 

John Taylor, trades/maintenance coordinator, 
Pendleton. 

Brian Thompson, engineering specialist (entry), Salem. 

Paul Venditti, Jr., weighmaster 1, Ashland. 

Victor Vrell, engineering specialist 1, Salem. 

James Wheeler, motor vehicle representative 1, 
Portland. 

Paul Wirfs, transportation engineer 2, Salem. 


visor to office manager 2, Beaverton. 

Roger Minton, highway maintenance specialist to high- 
way maintenance supervisor 1, Portland. 

Darrell Newton, engineering specialist 1 to engineering 
specialist 2, Portland. 

Jordon Orser, engineering specialist (entry) to associate 
transportation engineer, Salem. 

Robert Reitmajer, supervising transportation engineer E 
to supervising transportation engineer G, La Grande. 

Janet Shearer, engineering specialist 2 to engineering 
specialist 3, Salem. 

Kurt Spack, heavy equipment mechanic | to heavy 
equipment mechanic 2, Salem. 

Rashelle Turner, motor vehicle representative 1 to motor 
vehicle representative 2, Sandy. 

James Walz, communications systems analyst 1 to com- 
munications systems analyst 3, Salem. 

Tracy Wroblewski, office assistant 2 to office specialist 1, 
Salem. 


Clifford Corson, Jr., highway maintenance specialist, 
Portland, retired in May after 17 years of service. 
Earl Darr, weighmaster supervisor 2, Huntington, re- 
tired in June after 13 years of service. 

Courtney Gatlin, principal executive/manager B, Sa- 
lem, retired in June after 32 years of service. 

Richard Halverson, engineering specialist 3, The 
Dalles, retired in June after 2 years of service. 

John Lampkin, highway maintenance specialist, 
Woodburn, retired in June after 30 years of service. 

David Lockard, systems software analyst, Salem, re- 
tired in June after 30 years of service. 

Robert Malcom, transportation engineer 3, Salem, re- 
tired in June after 38 years of service. 

Ronald McAhren, electrician supervisor, Salem, retired 
in June after 30 years of service. 

Herman Munjar, highway maintenance supervisor 2, 
Spray, retired in June after 40 years of service. 


Clarence Palmer, highway maintenance worker, 
Clackamas, retired in June after 30 years of service. 
Dewayne Thiessen, systems software analyst, Salem, re- 
tired in June after 19 years of service. 

Alfred Tritten, highway maintenance worker, Eugene, 
retired in May after 20 years of service. 

Charles Upward, highway maintenance supervisor 2, 
Clatskanie, retired in June after 30 years of service. 

James Vance, motor vehicle office manager 2, Gresham, 
retired in June after 30 years of service. 

Hugh Vanderzanden, highway maintenance specialist, 
Manning, retired in June after 30 years of service. 

Joyce Veal, executive support specialist 2, Salem, retired 
in June after 24 years of service. 

Robert Whipps, principal executive/manager D, Salem, 
retired in June after 23 years of service. 

Eugena Wilcox, motor vehicle office manager 1, Oregon 
City, retired in June after 24 years of service. 


Mark Astrup, retired from Highway, died June 13. He 
was 91. 

Daniel Barbee, retired from Highway, died June 16. He 
was 92. 

Francis Frasieur, retired District 4, Corvallis, sign su- 


pervisor, died June 14. He was 70. 

Jerry Rogers, retired assistant section supervisor in East 
Portland, died May 16. He was 74. 

Steve Stroede, highway maintenance specialist at Lake of 
the Woods, died April 18. He was 42. 


Service award 


40 years 
Paul Anderson, transportation engineer 2, Salem. 
Franklin Morrison, supervising transportation engineer 
D, Coquille. 


30 years 
Wayne Cobine, supervising transportation engineer G, 
Salem. 
Dwight Dillon, transportation engineer 1, Milwaukie. 
Blonson Neavoll, program technician 2, Roseburg. 
Richard Thomas, highway maintenance supervisor 2, 
McMinnville. 


25 years 
Eric Bygness, highway maintenance specialist, 
Canyon City. 
Virgil Lewis, principal executive/manager B, La Grande. 
John Martin, motor vehicle office manager 1, Sandy. 
Teresa Reel, office specialist 1, Salem. 


20 years 

Patrick Beckman, Sr., highway maintenance assistant 
supervisor, Government Camp. 

Julie Bergerson, traffic survey interviewer, Salem. 

P. M. Callender, engineering specialist 3, Portland. 

David Culver, highway maintenance specialist, Sisters. 

Dennis Edwards, highway maintenance supervisor 2, 
Milwaukie. 

Billie Fortier, traffic survey interviewer, Salem. 

Paul Hook, highway maintenance specialist, Hunter 
Creek. 

Jerry Leavitt, highway maintenance supervisor 2, 
Astoria. 

Evelyn Oberman, traffic survey interviewer, Roseburg. 

Robert Poggione, engineering specialist 3, Salem. 

Dennis Scofield, program technician 1, Salem. 

Wesley Taylor, principal executive/manager D, Salem. 

John Teleck, highway maintenance supervisor 1, Salem. 


Tim Thex, supervising transportation engineer E, Salem. 


Jacqueline Vehrs, motor vehicle office manager 1, Eugene. 


15 years 
Merri Birch, office assistant 2, Salem. 
John Brown, highway maintenance specialist, Astoria. 


Wayne Cobine Dwight Dillon 


Kendall Graham, principal executive/manager E, Salem. 

Richard Ingwerson, highway maintenance specialist, 
Roseburg. 

Bruce Nicholson, highway maintenance specialist, 
Condon. 

Sharon Parrish, office coordinator, Roseburg. 

Lawrence Pierson, supervising geologist, Salem. 

Lisa Smith, motor vehicle representative 3, Coquille. 

Kevin Stanbro, highway maintenance specialist, Baker. 

Shirley St. John, support services supervisor 2, Salem. 

Sharon Tavera, public service representative 3, Salem. 

Leo Venner, engineering specialist 1, Salem. 


10 years 

Martin Andersen, supervising transportation engineer B, 
Milwaukie. 

Robert Branch, associate transportation engineer, 
Grants Pass. 

Virginia Carey, principal executive/manager B, Salem. 

Don Crownover, transportation engineer 1, Salem. 

Gregory Day, highway maintenance specialist, Milwaukie. 

James Donnelly, transportation engineer 1, Salem. 

Dale Eichelberger, engineering specialist 2, Salem. 

Benjamin Flescher, highway maintenance specialist, 
Newport. 

Mark Foster, transportation engineer 1, Milwaukie. 

Phillip Gagnier, transportation engineer 1, Portland. 

Richard Groff, transportation engineer 2, Salem. 

Michael Halstead, engineering specialist 1, Salem. 

Louise Henselman, engineering specialist 1, Milwaukie. 

Craig Holt, principal executive/manager F, Salem. 

Mark Johnson, transportation engineer 2, Salem. 

Paul Mather, supervising transportation engineer E, 
Roseburg. 

Elwyn Nelson, associate transportation engineer, Salem. 

Theodore Proctor, highway maintenance specialist, The 
Dalles. 

Jan Six, transportation engineer 2, Salem. 

James Stanley, associate transportation engineer, 
Roseburg. 

Steven Tuttle, transportation engineer 1, Salem. 

Donna Vincent, public service representative 3, Ontario. 

Donald Wence, transportation engineer 1, Salem. 

Darbie Whitbread, engineering specialist 2, Hermiston. 


Blonson Neavoll Richard Thomas 


Retirees’ report 


Since retiring from Highway in 1990, Carolyn Leuand 
her husband, Richard Leu, who retired from Highway in 
1989, spend their winters in their 35-foot fifth wheel 
traveling to Southern California. “We leave in October 
and don’t return until May,” she said. “We have made a 


lot of friends that we visit.” 


When she is home, Carolyn spends a great deal of time 
with her parents, children and grandchildren. 

After Opal Reid retired from DMV in 1987, she and 
her husband, Gary, traveled to Hawaii, Arizona and 


South and North Dakota. During the summer, she likes 
to spend a lot of time gardening. 

Opal has 4 children and 6 grandchildren who spend 
time with them in the summer. 

“Tm lucky, all my kids live in the Willamette Valley 
area, she said. 

Opal volunteers helping elderly people who need 
assistance. She drives them to medical appointments, 
takes them grocery shopping, helps with yard work and 
performs many other tasks. 


Frank Morrison 


Editor’s note — Service awards 
are for the month of July 1993. 
Service award pins are given in 
July. Questions about service 
awards should be directed to 
Recruitment and Support 
Services, 378-6556. 


Larry Carson 
Transportation Engineer 2 
Transportation Region 3 
Roseburg 


Larry Carson 


“Something tangible that 
would be a benefit to the 
employee and at the same 
time give them 
recognition. Money and 
being featured in 
TranScript would be 
nice.” 


Karen Johnson 
Benefits Coordinator 


Human Resource/ 
Organization 
Development 
Salem 


Nu 
Karen Johnson 


“There are many good 
ways to be rewarded. I 
personally like receiving 
more money (like a 
special increase) for a job 
well done.” 


Candid 


Comment 


Prudence Adams 
Motor Vehicle 
Representative 2 
Driver and Motor 
Vehicle Services 
Astoria 


Prudence Adams 
“As we are planning for 
ODOT employee 
recognition, our 
communities need to be 
made aware of the 
superior contributions by 
employees in their 
locale.” 


Russ Frost 

Project Geologist 
Transportation Region 4 
Bend 


Russ Frost 


“In ODOT, most of our 
work is project related, 
and our performance is 
based on the outcome of 
a particular project ora 
group of projects. And 
contrary to what some 
people think, the success 
of a project depends on 
the input and hard work 


_ of many. Thus, I think 


crew dinners would be a 
good way to recognize 
and reward superior 
work.” 


TranScript is printed on recycled paper. 


What would be a meaningful 
reward for superior work 
performance at ODOT? 


Tammie Gilham 
Motor Vehicle 
Represenative | 
Driver and Motor 
Vehicle Services 
Coos Bay 


Tammie Gilham 


“Everyone of us who 
works for ODOT should 
feel that we are already 
rewarded for superior 
work. We should all feel 
very fortunate to be 
employed by the state. So 
many of our employees 
have lost their jobs and 
more of them ‘see it 
coming down the road.’ 
To me, having my job is a 
very meaningful reward.” 


Fred Hale 

Highway Maintenance 
Specialist 
Transportation Region 5 
Richland 


y fe 
Fred Hale 
“T think that the 3E 


awards are enough 
recognition.” 


Tim Bednar 

Area Coordinator 
Transportation Region 4 
District 10 

Bend 


Tim Bednar 


“I think a good reward is 
to be recognized by 
management and 
acknowledged that I have 
done a good job. | already 
get paid to do quality 
work and that is why ’m 
working at ODOT.” 


Cynthia Hickey 

Interim Training 
Coordinator 
Transportation Region 5 
La Grande 


Cynthia Hickey 


“To be entrusted with a 
more challenging 
assignment, confident I 
would receive adequate 
support throughout the 
process, not only allowing 
but encouraging further 
increase of my potential. 
Keep in mind adequate 
support includes 
chocolate, plenty of it!” 


If you have a Candid Comment question you would like 
to see asked, call Beth Ketchum Wilson at 378-8413. 


